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Southern Grampians Shire Council Action and Task Progress Report

OVERVIEW

Action Status Action Progress Against Targets

On Track - 80%

Monitor - 2%
I Off Track - 13%
I No Target- 6%

54 actions reported on

43 At least 90% of action target achieved

1 Between 70% and 90% of action target achieved

7 Less than 70% of action target achieved

3 actions with no target set
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Southern Grampians Shire Council Action and Task Progress Report

ACTION PLANS
ame O0W) Ay

GREEN AMBER RED

At least 90% of action target achieved Between 70% and 90% of action target achieved Less than 70% of action target achieved  No target set

* Dates have been revised from the Original dates

1 Support our Community

1.2 Support and promote a healthy community

1.2.1 Provide and advocate for accessible, inclusive and equitable Council services, facilities, activities and participation practices

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

1.2.1.1 Arts and Culture Strategy adopted for Amy Knight - Manager Cultural In 01-Jul-2021 30-Jun-2022
implementation. Arts Progress

ACTION PROGRESS COMMENTS:
Cultural Development Network engaged. Draft strategy currently under review. Engagement, including small towns, to be undertaken in Jan/Feb 2022 regarding framework.

Last Updated: 10-Jan-2022

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET  ON TARGET
% %

1.2.1.5 Ensure all new and renewal of Council Susannah Milne - Manager In 01-Jul-2021 30-Jun-2022 25.00%
recreational facilities include universal design principles | Community & Leisure Services | Progress
that support accessible, inclusive and equitable.

ACTION PROGRESS COMMENTS:
These principles are being included all new and upgraded projects. However for existing facilities it will be included as the are identified for renewal.

Last Updated: 08-Feb-2022
1.2.2 Support and encourage participation in quality arts and cultural, education, leisure, recreation and sporting opportunities
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Southern Grampians Shire Council Action and Task Progress Report

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
%

1.2.2.1 Facilitate and promote active and participation Susannah Milne - Manager In 01-Jul-2021 30-Jun-2022 50.00%

recreation activities that promote increase in physical Community & Leisure Services | Progress

participation.

ACTION PROGRESS COMMENTS:
The recreation team are continuing to review provide support and encouragement to ensure the SG is an active and healthy community. These actions include, meeting with user

groups and facilitating groups to increase participation.
Last Updated: 08-Feb-2022

1.2.3 Partner with community services and agencies to plan for the outcomes outlined in the Public Health and Wellbeing Plan

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
%

1.2.3.1 Facilitate and publish an annual action plan for Susannah Milne - Manager In 01-Nov-2021 31-Jan-2022 80.00%

the Southern Grampians Community Public Health and | Community & Leisure Services | Progress

Wellbeing Plan.

ACTION PROGRESS COMMENTS:
The Health and Wellbeing Plan has been adopted and published. The progress against the actions will regularly reported to Council and the Community.

Last Updated: 08-Feb-2022

1.3 Grow a diverse and inclusive community

1.3.2 Encourage, support and celebrate a diverse, multicultural community, including celebrating, recognising and respecting our cultural heritage and engaging our
Indigenous communities

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

1.3.2.1 Delivery of diverse performances/exhibitions Amy Knight - Manager Cultural In 01-Jul-2021 30-Jun-2022
across multiple disciplines and targeted demographics. Arts Progress

ACTION PROGRESS COMMENTS:
Exhibition / performance schedules developed and currently being delivered. Ongoing covid closures and restrictions impacting major event schedules, however, all have been

postponements rather than cancellations.
Last Updated: 10-Jan-2022
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Southern Grampians Shire Council Action and Task Progress Report

1.3.4 Provide, promote and support appropriate and accessible services, facilities and activities for younger residents

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE

1.3.4.1 Delivery of diverse workshops, activities and Susannah Milne - Manager
communications across multiple diciplines and targeted | Community & Leisure Services
demographics through the Connectyouth project.

In
Progress

01-Jul-2021

30-Jun-2022

COMPLETE
%

TARGET

ON TARGET
%

ACTION PROGRESS COMMENTS:

Last Updated: 08-Feb-2022

This projects key deliverables are in engagement of youth in a health and wellbeing space. This will include a work shop to design the play space at Pedrina Park.

1.4 A safe community

1.4.1 Collaborate with law enforcement authorities and other agencies to support community safety and crime prevention

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %

1.4.1.1 Phase 2 CCTV in Public Places with VicPol Russell Bennett - Manager, In 01-Aug-2021 | 30-Jun-2022 20.00%

implementation Business Systems Progress

ACTION PROGRESS COMMENTS:
Update 05-01-22

Last Updated: 05-Jan-2022

Feedback received from VicPol regarding areas of benefit for CCTV expansion. Currently scoping and designing solution.

1.4.2 Demonstrate leadership in gender equality, cultural diversity and inclusiveness for all

ACTION RESPONSIBLE PERSON

STATUS START DATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

Tahlia Homes - Acting Manager
Organisational Development

1.4.2.1 Development of a Gender Equity Plan
distributed across the organisation

In
Progress

01-Sep-2021

31-Mar-2022

95.00%

50.00%

®

GREEN

ACTION PROGRESS COMMENTS:
deadline.

18 January 2022 for finalisation.

09-Feb-2022 CAMMS

8 February 2022: Finalised plan signed off by CEO. Document to be send to graphic designers and final document will be submitted to the Commission for Gender Equality by March

January 2022: Draft plan circulated to all staff and councillors. Feedback sessions hosted by CEO were held in December. Feedback incorporated into draft plan. Draft plan on ELT agenda
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Southern Grampians Shire Council Action and Task Progress Report

| Last Updated: 08-Feb-2022 |

2 Grow our Regional Economy
2.1 Drive economic growth

2.1.1 Research and implement economic initiatives that support new and existing businesses to establish and invest in the region

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
2.1.1.1 Develop the Business Greater Hamilton website |Hugh Koch - Manager Economic In 01-Oct-2021 30-Jun-2023 71.00% 10.00%
with information and data to support business enquiries Development and Tourism Progress

ACTION PROGRESS COMMENTS:
The website now includes a business and community directory and has had the digital architecture changed to allow for new investment and population attraction enquiries. New
content is currently being created.

Last Updated: 03-Feb-2022

2.1.2 Advocate for long-term population growth, a skilled labour force and support emerging growth sectors

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
2.1.2.1 Continue to support the Live the Grampians Way|Hugh Koch - Manager Economic In 01-Jul-2021 30-Jun-2022 86.00% 50.00%

marketing campaign and monitor the response from Development and Tourism Progress
potential relocates.

ACTION PROGRESS COMMENTS:

Live Grampians Way program to attract population to our region was to conclude in December 2021.

Key summary stats for the 12 month period Jan to December.

e Total Visitors to the Campaign Website - 55,000 - 99% from paid Digital Advertising

e Total Visitors to the Grampians Jobs website - 5,700

¢ 152 people clicked on the "Apply Now" button since June 2021.

® 1,222 people registered their interest in moving to the Grampians region, via the Shift Regional platform, since the campaign launch in Dec 2020.
RDV have expressed interest in supporting campaign for another 12 months. Details currently being worked through with partner councils.

For Southern Grampians SHire in the Oct - Dec Quarter 156 Recipients received an individualised email from us in which 86 Opened and 25 Clicked. The email was opened 217 times.
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Last Updated: 03-Feb-2022 ‘

2.1.3 Support opportunities for intensification, diversification and value adding within the agricultural and primary industries sector

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

2.1.3.1 Maintain membership of Ausveg and attend Hugh Koch - Manager Economic In 01-Jul-2021 30-Jun-2022
Hortconnect 2022 Development and Tourism Progress

ACTION PROGRESS COMMENTS:
Aus Veg membership maintained. Planning commenced for Hort connect in June 2022

Last Updated: 03-Feb-2022

2.2 Increase our regional profile
2.2.1 Leverage the Shire’s strategic advantages in health, education, leisure and cultural activities as a means to increase the region’s profile and stimulate economic

and population growth
ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

2.2.1.1 Develop a Greater Hamilton Branding Campaign |Hugh Koch - Manager Economic In 01-Jul-2021 30-Jun-2022
- Television and Digital Development and Tourism Progress

ACTION PROGRESS COMMENTS:
New television commercial were produced and broadcast on Prime Victoria in Albury, Shepparton, Mildura, Bendigo and Ballarat viewing areas. Commercials were also broadcast into

SA on all commercial networks in SE SA and Riverland. Advertising has been scheduled across the financial year which has allowed for bonus spots on the "filler" schedule

Last Updated: 03-Feb-2022
2.2.2 Invest in and advocate to the responsible agencies for the improvement and maintenance of the Shire’s natural and cultural attractions to improve the visitor

experience
ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
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2.2.2.1 Finalise the Greater Hamilton Volcanic Trail Hugh Koch - Manager Economic In 01-Jul-2021 30-Jun-2022 95.00% 50.00%| (&)
Masterplan Development and Tourism Progress GREEN

ACTION PROGRESS COMMENTS:
Council were briefed on the draft Masterplan in October 2021 recommendation to seek final feedback from stakeholders and once received seek public feedback. Engagement with
stakeholders and agencies occurred over Nov/Dec 2020 and a feedback to Council will occur at briefing session in Feb 2022. Final report to Council for endorsement in March 2022

Last Updated: 03-Feb-2022

2.2.4 Develop strategies that not only attract visitors but encourage them to consider living, learning or investing in the Shire and grow the Visitor Economy

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
%

2.2.4.1 Continue to support the Live the Grampians Hugh Koch - Manager Economic In 01-Jul-2021 30-Jun-2022 86.00%

Way Marketing Campaign and monitor the response Development and Tourism Progress

from potential relocatees

ACTION PROGRESS COMMENTS:

Live Grampians Way program to attract population to our region was to conclude in December 2021.

Key summary stats for the 12 month period Jan to December.

e Total Visitors to the Campaign Website - 55,000 - 99% from paid Digital Advertising

e Total Visitors to the Grampians Jobs website - 5,700

¢ 152 people clicked on the "Apply Now" button since June 2021.

® 1,222 people registered their interest in moving to the Grampians region, via the Shift Regional platform, since the campaign launch in Dec 2020.
RDV have expressed interest in supporting campaign for another 12 months. Details currently being worked through with partner councils.

For Southern Grampians SHire in the Oct - Dec Quarter 156 Recipients received an individualised email from us in which 86 Opened and 25 Clicked. The email was opened 217 times.

Last Updated: 03-Feb-2022

2.3 Continue to support the development of a skilled workforce

2.3.1 Advocate for educational pathways that provide access to tertiary, vocational, education and career opportunities
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Southern Grampians Shire Council Action and Task Progress Report

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
%

2.3.1.1 Identify appropriate educational pathways and | Tahlia Homes - Acting Manager In 01-Oct-2021 30-Jun-2022 50.00%

opportunities for ongoing development Organisational Development | Progress

ACTION PROGRESS COMMENTS:

January 2022: L&D department working through performance reviews where staff / supervisors have indicated training requirements.

Mental Health First Aid training scheduled for July 2022, open for all managers and nominated coordinators/supervisors or other staff as requested.
Series of 4 Converge EAP webinars arranged from February to April 202. Topics were chosen by staff via survey conducted in December 2021.
Writing for Local Government course scheduled 4 February 2022, Infrastructure Directorate and other interested staff registered.

Last Updated: 08-Feb-2022

2.3.2 Partner and advocate to recruit skilled staff into the area by addressing worker housing and regional liveability

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

2.3.2.1 Develop a Key Worker Housing Strategy Andrew Goodsell - Director In 01-Jul-2021 30-Jun-2022
Planning and Development Progress

ACTION PROGRESS COMMENTS:
Part A report completed December 2021.
Part B report on schedule for completion by end of 3rd quarter.

Last Updated: 03-Feb-2022

2.3.4 Provide support for businesses to adapt to the digital economy

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
%

2.3.4.1 Develop a program of digital training and Hugh Koch - Manager Economic In 01-Jul-2021 30-Jun-2022 55.00%

development opportunities Development and Tourism Progress

ACTION PROGRESS COMMENTS:
A program of workshops and training opportunities have been development based on business feedback. Workshops and training opportunities for business is ongoing

Last Updated: 03-Feb-2022

2.4 Support local business and industry
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2.4.1 Support and promote a collaborative approach to marketing and investment

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

2.4.1.1 Continue to work with the Hamilton Regional Hugh Koch - Manager Economic In 01-Jul-2021 30-Jun-2022
Business Association and other key agencies in Development and Tourism Progress
implementing the Greater Hamilton brand

ACTION PROGRESS COMMENTS:
New MOU with HRBA endorsed by Council for 12 months in December. New program of activities to be finalised in Feb 2022

Last Updated: 03-Feb-2022

2.4.2 Support and facilitate business development and growth initiatives

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

2.4.2.3 Implement a program of business development |Hugh Koch - Manager Economic In 01-Jul-2021 30-Jun-2022
activities Development and Tourism Progress

ACTION PROGRESS COMMENTS:
A program of workshops and training opportunities have been development based on business feedback. Workshops and training opportunities for business is ongoing

Last Updated: 03-Feb-2022

2.4.3 Streamline services to reduce red tape in approval process

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

2.4.3.1 Implement 'better approvals' programme Hugh Koch - Manager Economic In 01-Jul-2021 30-Jun-2022
recommendations and digital efficiencies in Regulatory Development and Tourism Progress
Services

ACTION PROGRESS COMMENTS:
The Better Approvals Program is now featured on both Council's corporate site and also Business Greater Hamilton Websites. Increase applications for environmental health permits

and general enquiry has been noted.
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Southern Grampians Shire Council Action and Task Progress Report

| Last Updated: 03-Feb-2022 |

3 Maintain and Renew our Infrastructure
3.1 Plan and maintain sustainable assets and infrastructure

3.1.1 Review and adopt asset management plans to align with future service levels, environmental and
financial sustainability

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %

3.1.1.1 Condition assessment of bridges and major John Finnerty - Manager Assets In 01-Jul-2021 31-Mar-2022
culverts. Draft and present to ELT AMP's of Bridges and Progress
Buildings. Adoption by Council.

ACTION PROGRESS COMMENTS:
RISK RATING: LOW

17/1/2022 Report 50% complete, final report due for completion in March

Last Updated: 17-Jan-2022

3.1.2 Maintain infrastructure to the agreed standard and ensure the principles of sustainability and universal design are considered in the planning and development
of infrastructure to support community access and connection meeting the needs of the communities

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET  ON TARGET

% %

3.1.2.1 Develop the Community Facilities Infrastructure | Daryl Adamson - Manager Shire In 01-Jul-2021 30-Jun-2022 55.00% 50.00%
Plan Strategy and Regualtion Progress

ACTION PROGRESS COMMENTS:
Community Infrastructure Plan has progressed to Stage 3 - Needs Prioritisation. Council was briefed on the 8th of December 2021 and the project and its Strategic purpose within the
organisation.

Last Updated: 03-Feb-2022
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3.1.3 Deliver to the Council and the community, a strategic approach to our Arts and Culture infrastructure including progressing the new Hamilton Gallery

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

3.1.3.1 NHG options (1-3) developed and presented to | Amy Knight - Manager Cultural In 01-Jul-2021 30-Jun-2022
Council and community for progression Arts Progress

ACTION PROGRESS COMMENTS:
Options 1 and 2 finalised.
Option 3 currently under development with architect engaged.

Last Updated: 10-Jan-2022

3.1.4 Strategically plan a sustainable long-term capital program with identification of funding and partnership opportunities

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

3.1.4.2 Establish Project Management Office and long- | John Finnerty - Manager Assets In 01-Jul-2021 30-Jun-2022
term capital program. Progress

ACTION PROGRESS COMMENTS:
17/1/22 Review of staff structure ongoing. Capital program being developed as part of the 2022-23 Budget

Last Updated: 09-Feb-2022

3.2 Safe and well-maintained transport routes and infrastructure for all modes of travel

3.2.1 Continue to advocate for improved transport services and connections through funding and partnerships with relevant agencies

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
3.2.1.1 Complete the Hamilton Network Operating Plan Marg Scanlon - Director In 01-Jul-2018 31-Dec-2021 . -

which incorporates the development of the Alternate Infrastructure Progress
Heavy Vehicle Route through Hamilton.

ACTION PROGRESS COMMENTS:
9/2/22: Project has commenced, currently refining the consultation plan. Agreed project plan established with consultant.
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| Last Updated: 09-Feb-2022 |

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
3.2.1.2 Capture data to develop a Network Operating Marg Scanlon - Director In 01-Jul-2019 31-Jan-2022 10.00% -
Plan for Hamilton. Infrastructure Progress

ACTION PROGRESS COMMENTS:
9/2/22: Project has commenced, currently refining the consultation plan. Agreed project plan established with consultant. (Duplicate)

Last Updated: 09-Feb-2022

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %

3.2.1.3 Delivery of Hamilton Network Study John Finnerty - Manager Assets In 01-Jul-2021 30-Apr-2022

Progress

ACTION PROGRESS COMMENTS:
9/2/22: Project has commenced, currently refining the consultation plan. Agreed project plan established with consultant. (Duplicate)

Last Updated: 09-Feb-2022

3.2.2 Develop a Pedestrian and Cycling Strategy to prioritise infrastructure implementation

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET
%

3.2.2.1 Delivery of SG Pedestrian and Cycling Strategy | Daryl Adamson - Manager Shire | Deferred | 01-Jul-2021 30-Jun-2022
Strategy and Regualtion

ACTION PROGRESS COMMENTS:
Project scoping documents have been drafted and gaps analysis completed. Business cases have been submitted for FY 2022/23. We can not deliver this project until this priority has
been assessed.

Last Updated: 03-Feb-2022

3.2.3 Provide infrastructure that supports a connected and active community

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
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3.2.3.1 2021/22 Capital Works program and operational | Brett Holmes - Manager Works In 01-Jul-2021 30-Jun-2022 70.00% 50.00%
maintenance program Progress

Last Updated: 07-Jan-2022

3.3 Attractive Council-owned and managed community and open spaces

3.3.1 Continue to invest in and activate open spaces within Southern Grampians

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

3.3.1.1 2021/22 Capital Works program and operational | Brett Holmes - Manager Works In 01-Jul-2021 30-Jun-2022
maintenance program Progress

Last Updated: 07-Jan-2022

3.3.2 Increase green infrastructure and canopy cover and consider climate adaptation in our streetscape redevelopments

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %

3.3.2.1 Completion of beautification projects, review of | Brett Holmes - Manager Works In 01-Jul-2021 30-Jun-2022 5.00% 50.00%
the Urban Tree Plan and cross reference to the Natural Progress
Assets Strategy

ACTION PROGRESS COMMENTS:
9/2/22: Priority action is underway to progress the Hamilton CBD Master Plan which includes consideration of the Urban Tree Plan. Detailed design development will be undertaken in
22/23.

Last Updated: 09-Feb-2022

3.3.3 Improve and provide opportunities for shared community spaces

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

3.3.3.1 Completion of beautification projects working Brett Holmes - Manager Works In 01-Jul-2021 30-Jun-2022
with Community Services on the continuted Progress
improvement.

ACTION PROGRESS COMMENTS:
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9/2/22: Implementation of the Pedrina Park Master Plan is well underway, recent completion of the new sports pavilion has included landscaping improvements. Further design
development to be undertaken in 22/23 for the Car Park and the Netball Court surrounds which will also include landscaping improvements. Hamilton Gardens Play Space, concept
design completed, progressing to detailed design. External funding to be secured for construction.

Last Updated: 09-Feb-2022

3.4 Encourage and support infrastructure for social inclusion and economic growth

3.4.1 Ensure appropriate social infrastructure is provided to support all families and communities across the Shire including multicultural and indigenous people

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
3.4.1.1 Prepare community infrastructure framework Andrew Goodsell - Director In 01-Jul-2019 31-Dec-2022 50.00% 50.00%
Planning and Development Progress

ACTION PROGRESS COMMENTS:

Contractor appointed for first phase of community infrastructure framework in Nov 2019. First phase involves internal workshops with asset managers and service providers
(completed), followed by a discussion paper on key principles and a work programme for remainder of project. Discussion paper was completed in March 2020 with other phases to be
delivered subject to tender process.

A workshop was delivered to Council in late 2021 on the CIF framework methodology specifically using outdoor pools as a case study. Further data is required on building asset
condition which is currently being sought. Modelling is presently occurring on community halls with a workshop for Councillors to be scheduled in the first quarter of 2022.

Last Updated: 03-Feb-2022

3.4.4 Ensure the planning framework is responsive to the needs of businesses and residents and support growth and investment

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %

3.4.4.1 Complete CVF 2041 and Community Andrew Goodsell - Director Complet | 01-Jul-2020 30-Jun-2022 100.00% 75.00%
Infrastructure Framework process and small towns Planning and Development ed
strategy

ACTION PROGRESS COMMENTS:

Community Infrastructure Framework on track to complete by end of 2022

CVF 2041 Council report to tabled in August 2021 and adopted.

Small towns strategy brief prepared issued and to be completed by end of 2022

Last Updated: 03-Feb-2022

4 Protect our Natural Environment
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4.1 Protect and enhance biodiversity including the health of waterways, wetlands, soil and air

4.1.1 Advocate for, promote and support natural resource management with stakeholders

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

4.1.1.1 MoU with CMA/Greater grants/Natural Asset Daryl Adamson - Manager Shire In 01-Jul-2021 30-Jun-2022
Strategy/increase community engagement Strategy and Regualtion Progress

ACTION PROGRESS COMMENTS:
Continued engagement in natural assets has seen increased community participation in land care activities. In this quarter alone we have completed 3 events totaling 74 volunteer
hours.

Last Updated: 03-Feb-2022

4.1.3 Protect endemic flora and fauna species throughout the Shire

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

4.1.3.1 Natural Asset Strategy adopted for Daryl Adamson - Manager Shire In 01-Jul-2021 30-Jun-2022
implementation/Manage Council reserves Strategy and Regualtion Progress

ACTION PROGRESS COMMENTS:

Natural Assets Strategy has progressed. We have deferred some responses as we as an organisation pursue engagement with Traditional Owners. We believe this Strategy provides a
vehicle for SGSC to bridge these objectives.

Last Updated: 03-Feb-2022

4.1.4 Liaise with stakeholders to support and promote sustainable agricultural and land management practices

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
4.1.4.1 Complete capping works at Elijah Street Landfill Marg Scanlon - Director In 01-Jul-2018 29-Dec-2023 95.00% -

Site and implement collected gas treatment system to Infrastructure Progress
effectively treat gas emissions

‘ ACTION PROGRESS COMMENTS: ‘
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9/2/22 Landfill capping completed, gas monitoring and leachate pond management will continue. ‘

Last Updated: 09-Feb-2022

4.2 Balance environmental protection with Council’s support for growth

4.2.1 Ensure land use planning balances growth with appropriate levels of environmental stewardship

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

4.2.1.1 Develop small towns strategy Daryl Adamson - Manager Shire In 01-Dec-2021 30-Jun-2023 10.00% 5.00%
Strategy and Regualtion Progress

ACTION PROGRESS COMMENTS:
Small town strategy has been tendered. Contract has been awarded. Engagement Plan is being finalised. Project completion scheduled for late 2022.
Last Updated: 03-Feb-2022

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
%
4.2.1.2 Develop RLUS Strategy Daryl Adamson - Manager Shire In 01-Jul-2021 30-Jun-2022 70.00%
Strategy and Regualtion Progress

ACTION PROGRESS COMMENTS:

We have completed community engagement and briefed Council on the progress of the the Strategy. We are now correlating the responses with the consultants before making
amendments which represent and strategy and Community / Council expectations.

Last Updated: 03-Feb-2022

4.2.3 Identify and manage via the Planning Scheme, significant landscapes, key biodiversity assets and contaminated land

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

4.2.3.1 Prepare and and finalise natural assets strategy |Daryl Adamson - Manager Shire In 01-Nov-2021 | 30-Jun-2022
Strategy and Regualtion Progress

ACTION PROGRESS COMMENTS:

Natural Assets Strategy has progressed. We have deferred some responses as we as an organisation pursue engagement with Traditional Owners. We believe this Strategy provides a
vehicle for SGSC to bridge these objectives.

Last Updated: 03-Feb-2022

09-Feb-2022 CAMMS Page 17 of 23



Southern Grampians Shire Council Action and Task Progress Report

4.4 Mitigate against and adapt to climate change

4.4.2 Increase capability for emergency preparedness, responsiveness and capacity to recover

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

4.4.2.1 Review the Municipal Emergency Management |Daryl Adamson - Manager Shire In 01-Sep-2021 30-Jun-2022 60.00%
Plan Strategy and Regualtion Progress

ACTION PROGRESS COMMENTS:
The Municipal Emergency Management Plan (MEMP) is currently under review within the team. Progress has been made on drafting the document and we are on track to deliver

before 30/06/2022.
Last Updated: 03-Feb-2022

5 Provide Strong Governance and Leadership

5.1 Transparent and responsible governance

5.1.1 Strengthen the governance role of Councillors by informing, resourcing, skilling and supporting the role

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

5.1.1.5 Councillor probity training (procurement and Tahlia Homes - Acting Manager In 01-Nov-2021 | 30-Jun-2023
finance) Organisational Development | Progress

ACTION PROGRESS COMMENTS:
8 February 2022 - discussion ongoing with Manager Finance to determine appropriate training provider and content.

Last Updated: 08-Feb-2022

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET
%

5.1.1.6 Review Briefing Program and associated Tahlia Homes - Acting Manager In 01-Nov-2021 | 30-Jun-2023 55.00%
scheduled Organisational Development | Progress

ACTION PROGRESS COMMENTS:
January 2022: Reviewed in December 2021 by Tony Doyle and Governance team. Doc Assembler demonstration at December ELT.

New briefing schedule to be finalised and implemented in early 2022.
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Last Updated: 08-Feb-2022

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET
%

5.1.1.7 Workforce plan to include equity, inclusion and | Tahlia Homes - Acting Manager In 01-Nov-2021 | 30-Jun-2023
diversity strategies Organisational Development | Progress

ACTION PROGRESS COMMENTS:

8 February 2022: Organisational Development team discussion on Workforce Plan actions, to remain an ongoing agenda item for oversight and progress. Actions to be entered into
CAMMS for ease of reporting and updating.

December 2021: Workforce plan reviewed in line with LGA 2020. Plan has been approved by CEO.

Last Updated: 08-Feb-2022

5.2 Effective advocacy

5.2.1 Continue to explore and participate in regional partnerships

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

5.2.1.1 Manage and implement the Great South Coast Russell Bennett - Manager, In 01-Jul-2021 30-Jun-2023 30.00%
Regional Digital Project Business Systems Progress

ACTION PROGRESS COMMENTS:

Update 05-01-22

Warrnambool, Corangamite and Moyne Regional Digital Plan opportunity RFQ has been released to market and we are currently evaluating responses.
Glenelg have implemented People / Asset counting loT pilot and will run this for 3 months to evaluate outcome.

SGSC in design phase of CCTV in Public Places phase 2

Last Updated: 05-Jan-2022

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

5.2.1.1 Continue to work with Great South Coast Amy Knight - Manager Cultural In 01-Jul-2021 30-Jun-2022
partnership and other key government agencies to Arts Progress
further support arts and culture in our region.

ACTION PROGRESS COMMENTS:
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Membership on Great South West partnership ongoing. Current project, South West Infrastructure Pipeline Project, to be delivered June 2022. ‘

Last Updated: 10-Jan-2022

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %

5.2.1.2 Implement new ERP system in partnership with Russell Bennett - Manager, In 01-Aug-2021 | 31-Aug-2023
Northern Grampians Shire Council Business Systems Progress
ACTION PROGRESS COMMENTS:

Update 05-01-22
Working with NG on a joint business case to obtain funding for FY22/23 to complete this project.

Last Updated: 05-Jan-2022

5.2.3 Support and partner with service providers, State and Federal Government departments to improve inclusive opportunities for the Southern Grampians
community

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %

5.2.3.1 Develop the Youth Strategy Alison Quade - Acting Manager In 01-Nov-2021 | 30-Jun-2023 10.00% 50.00%
Community Relations Progress

ACTION PROGRESS COMMENTS:
UPDATE: 13/01/22
Freeza Funding was announced in December 2021. Work will commence in Feb 2022 on planning for youth activities and strategy development with youth related services across the

organisation.
Last Updated: 13-Jan-2022

5.3 Committed and skilled staff

5.3.1 Encourage an organisation that values equality, diversity, workplace health, safety and wellbeing

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
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5.3.1.1 Health and Wellbeing Committee to increase Tahlia Homes - Acting Manager In 01-Nov-2021 30-Jun-2023 50.00% 50.00%| (&)
initiatives. Continuous updates on policies and Organisational Development | Progress GREEN
procedures to ensure they reflect GE principles.
Support Managers and Team Leads to create and set
L&D goals for all team members

ACTION PROGRESS COMMENTS:

8 February 2022: H&W Committee met last week to discuss mental health initiatives. Mental Health Pocket Guide to be developed and available to all staff. Investigating availability of
the 'Accidental Counsellor' training. Mental Health First Aid training scheduled for July 2022.

My Mental Fitness App rollout being finalised with IT Dept.

January 2022: My mental fitness app to be rolled out to all staff for a period of 2 years. H&W committee to lead in collaboration with IT.

Last Updated: 08-Feb-2022

5.3.2 Invest and shape Council as a learning and agile organisation to promote the region as a workplace of choice

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
5.3.2.8 Partner with appropriate organisation to Tahlia Homes - Acting Manager In 01-Dec-2021 | 31-Mar-2022 30.00% 25.00%

increase the profile of our region and clarify the Organisational Development | Progress
benefits of working with Council (EVP)

ACTION PROGRESS COMMENTS:
January 2022: Partnership with Westvic for trainee program in 2022.
Workforce plan includes an action to extend partnerships and explore MOU's with training organisations and universities.

Last Updated: 08-Feb-2022

5.4 Customer focused services

5.4.1 Improve the customer experience by delivering accessible and responsive customer service

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
5.4.1.9 Spatial System review and replacement Russell Bennett - Manager, In 01-Jul-2021 31-Dec-2021 80.00% 75.00%| (@)
Business Systems Progress H EEN

‘ ACTION PROGRESS COMMENTS: ‘
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Update 05-01-22
RFQ process complete, new POZI GIS solution to be installed by end of March.

Last Updated: 05-Jan-2022

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
5.4.1.10 Transition IT infrastructure to cloud Russell Bennett - Manager, In 01-Jul-2021 30-Jun-2022 15.00% 50.00%
Business Systems Progress

ACTION PROGRESS COMMENTS:
Update 05-01-22
Engaged third part provider to audit our current environment, develop a migration plan and migrate server infrastructure to the cloud.

Last Updated: 05-Jan-2022

5.4.2 Ongoing review of service delivery to maximise efficiency and improve outcomes

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%
5.4.2.1 Develop and implement the Complaints Policy | Tahlia Homes - Acting Manager In 01-Jul-2021 31-Dec-2021 95.00% 100.00%
and updated online platform Organisational Development | Progress

ACTION PROGRESS COMMENTS:
8 February 2022: Complaints policy finalised by Governance Coordinator in December 2021.

Last Updated: 08-Feb-2022

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

%

Russell Bennett - Manager, In 01-Nov-2021 | 30-Jun-2023 20.00%
Business Systems Progress

5.4.2.1 Implement Digital RoadMap

ACTION PROGRESS COMMENTS:

Update 05-01-22

- Records Management Replacement, currently evaluating tender responses

- Conquest has been upgraded to Saa$ version

- Migration to MS Teams for phone calls has been completed

- Building a business case for Civica replacement

- In progress of implementing InTune for Mobile Device Management solution
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- Audit completed for server migration to cloud

- Digital outdoor workforce pilot completed

- BYOD policy in draft format

- IT Cyber Security audit completed

- 3rd party patching solution procured

- Cyber security awareness training program procured

- Great South Coast Regional Digital Project 30% completed

Last Updated: 05-Jan-2022
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